








Zoning Board of Appeals Variance Application Checklist 

 
SUBMISSION REQUIREMENTS: (TO BE DEEMED COMPLETE)  

● Submit 6 collated packets of the items below: 

○ Zoning Board of Appeals Variance Application. 

○ Cover Letter explaining the application.   

○ Copy of zoning compliance chart, detailing existing zoning and specify variance needed.  

○ Short Environmental Assessment Form Part 1 (Full Environmental Assessment Form upon 

request of the commission or if the action is type 1). 

○ Copy of the most recent survey, if the survey is more than one year old a sworn statement from 

the surveyor attesting there have been no changes that would affect the accuracy of the survey.  

○ Photographs, including Google Aerial Photos of property. 

○ Architectural Plans. 

○ Site Plan (if applicable). 

○ Copy of building permit application. 

○ Copy of building determination letter. 

○ For sign variance applications:  

■ Sign compliance chart, to be drafted by applicant. (i.e. allowable letter height vs. 

proposed letter height) 

● Submit one digital copy with each item on the above list as a separate pdf to the Planning Department 

(e.g. one pdf with architectural plans, one pdf of the survey, one pdf of the application, one pdf of zoning 

table etc.)  

○ Note: both physical and digital plans must be signed and sealed by a licensed architect or 
engineer. 

● Please confirm application fees with the Planning Department. A check with the application fee made 

payable to “Village of Mamaroneck” must be included with the application. The Village fee schedule is 

available here.   

● A check with the required escrow deposit made payable to “Village of Mamaroneck” must be included 

with the application as needed. Please refer to the determination letter for the specified escrow deposit 

amount. 

○ Note: the escrow deposit must be a separate check from the application fees. 

 

Notice requirements  
● Please review Chapter 372-3 of the Village of Mamaroneck Zoning Code, staff will provide detailed notice 

instructions once the above has been deemed complete.  



Zoning Board of Appeals Variance Application  

(Area, Use, Fence or Appeal/Interpretation)

Recieved By : ________ Date :______  

 

App # :______________________ 

 

1. Project Address: 

_________________________________________________________________________________ 

2. Section: ______ Block: ____ Lot(s) :______ 

3. Zoning District: ___________________________________ 

4. Owners Name & Address: 

___________________________________________________________________________________

___________________________________________________________ 

Phone:___________________ Cell: ______________________ 

Email: ______________________________________________ 

5. Applicant (Not Owner or Owner’s Representative): 

Name: _________________________________________________________________________ 

Address: _______________________________________________________________________ 

Phone: ______________________ Cell: ___________________ 

Email: ______________________________________________ 

Role: _______________________________________________ 

6. Representative (if applicable): 

Name: _________________________________________________________________________ 

Address: _______________________________________________________________________ 

Phone: ______________________ Cell: ___________________ 

Email: ______________________________________________ 

Role: _______________________________________________ 

 

7. This is an Application for the following (check one (1) or more as applicable):  

1011 Greacen Point Road, Mamaroneck, NY 

Francesca Ortenzio, MD and Jakub "Kuba" Tatka, MD ("Appellants")

1019 Greacen Point Road

Neighbors 

Robert D. Gaudioso Esq. of Snyder & Snyder, LLP

94 White Plains Road Tarrytown, NY 10591

(914) 333-0700

RGaudioso@snyderlaw.net

Attorney for Appellants 



 

□ Area Variance: This is to use land in a manner not allowed because of dimensional or 

topographical requirements in the Zoning Code. Specify Code Section ____________________ 

o Date and description of the determination that is being appealed (a copy of the determination 

must also be attached with this application): 

_________________________________________________________________________ 

□ Use Variance: This is to allow land to be used in a manner or for a purpose which is prohibited or 

not allowed by the Zoning Code on the property that is the subject of the application. 

□ Fence Variance  

□ Sign Variance 

□ Appeal or Interpretation (Specify Code Section) ____________________ 

o Date and description of the determination that is being appealed (a copy of the determination 

must also be attached with this application): 

_________________________________________________________________________ 

□ Other (Specify): ________________________________________________________________ 

8. This Application must be made in the name of the person or entity that has a possessory interest in 

the property such as a tenant with a signed lease or the owner.  

a. If you are the owner, on what date did you acquire title? ___________ 

b. If you are not the owner, list the name and address of the owner and describe your 

relationship to the property and the date said relationship commenced: 

 

 

 

 

 

NOTE: If the Applicant or Property Owner is a:  

 

1. Corporation: Attach a separate Rider listing all the corporation’s officers and 

corporate address.  

2. Partnership: Attach a separate Rider listing the type of partnership and identify the 

general partner. 

3. LLC: attach a separate Rider listing the LLC’s members.  

 

9. Has a prior variance, special permit, or interpretation Application ever been submitted for this 

property? 

 

____Yes       _____No 

 

If YES, you must attach copies of the prior variance and resolution. Describe below:  

 

✔ See attached letter

Appeal is related to building permit recently issued to 1011 Greacen Point Road (see letter attached)

This appeal is not brought by the owners or person with possessory interest. The 
Appellants are neighbors within the zone of interest and therefore have standing to 
bring this appeal. 



 

10. List all permits you must obtain in order to complete the project that is the subject of this 

Application (include all permits or approvals necessary from any federal, state, county or local 

agency or department) 

 

 

 

 

 

 

 

 

11. Is the property subject to any covenants, easement, or other recorded restrictions or encumbrances? 

If so, list and describe these. (You may be required to provide copies of these documents 

establishing same to the Board.) Please be advised that nothing herein or within Board purview 

will alter or modify existing contractual rights with respect to the subject property.  

 

 

12.  ______ Check here if there have been any violations issued with respect to the property, 

regardless of whether they have been removed or adjudicated. 

 

If so, describe and provide the date(s) and details, including if the violation continues:  

 

 

  

N/A

N/A

N/A



FOR USE VARIANCES: 

 

A use variance may only be granted if it is determined that zoning regulations and restrictions cause 

the property owner unnecessary hardship. New York law provides that: "In order to prove such 

unnecessary hardship, the property owner shall demonstrate to the Board of Appeals that: 

• Under the applicable zoning regulations, the owner is deprived of a reasonable return for 

each and every permitted use under the zoning regulations for the particular district where 

the property is located This deprivation must be established by competent financial 

evidence. 

• the alleged hardship relating to the property in question is unique and does not apply to a 

substantial portion of the district or neighborhood. 

• the requested use variance, if granted, will not alter the essential character of the 

neighborhood; and 

• the alleged hardship has not been self-created. 

You must set forth the facts which support your Application request. (Attach additional sheets, 

schedules, or other information that you want the Board to consider).  A financial analysis must 

be included, showing the actual price paid for the property, the current market rate for sale or 

lease, as appropriate, and an analysis of the cost of the development proposed on the property. 

 

 
  



FOR AREA VARIANCES: 
 

Under law, the Board of Appeals must consider the following factors in making a decision on your 

request for an area variance. The Applicant must provide an answer to each of the following factors: 

1. Whether an undesirable change will be produced in the character of the neighborhood or a detriment 

to nearby properties will be created by the granting of the area variance. 

 

2. whether the benefit sought by the applicant can be achieved by some method feasible for the applicant 

to pursue other than an area variance. 

 

3. whether the requested area variance is substantial. 

 

4. whether the proposed variance will have an adverse effect or impact on the physical or 

environmental conditions in the neighborhood or district; 

 

5. and whether the alleged difficulty was self-created. 

 

 

  



FOR SIGN VARIANCES: 

A sign variance may only be granted if it is determined that zoning regulations and restrictions 

cause the property owner unnecessary hardship. New York law provides that: "In order to prove 

such unnecessary hardship, the property owner shall demonstrate to the Board of Appeals that: 
 

• Under the applicable zoning regulations, the owner is deprived of a reasonable return for each 

and every permitted use under the zoning regulations for the particular district where the 

property is located This deprivation must be established by competent financial evidence. 

 

• the alleged hardship relating to the property in question is unique and does not apply to a 

substantial portion of the district or neighborhood. 

 

• the requested use variance, if granted, will not alter the essential character of the 

neighborhood; and 

 

• the alleged hardship has not been self-created. 

 

 

You must set forth the facts which support your Application request. (Attach additional sheets, schedules, 

or other information that you want the Board to consider): 

 

 

 

 

 



I hereby give permission to Members of said Boards/Commissions and/or supporting Staff to visit the 

property in question at a reasonable time during the day. The foregoing information is affirmed by: 

_____________________________________________ 

APPLICANT SIGNATURE 

 

 

 

 





Gaudioso



Cam Atzl 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Robert Gaudioso 
Friday, December 13, 2024 2:10 PM 
Elena Decunzo; Matthew Gansert; mdesmond@abramslaw.com 
FOIL; Cam Atzl 
RE: FOIL 8444 1011 Greacan Point Road Mamaroneck 
SKM_C650i24121313330.pdf 

Please see attached FOIL request. Specifically we need the building permit and approved plans that I understand were 
just approved. 

We still also need the items requested based on our prior FOIL request. 

Time is of the essence. Thank you 

:·J'i.olteJr.t 'ff)_ f/J;~ar!t~J:JO, 
Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Tuesday, November 26, 2024 12:42 PM 
To: Elena Decunzo <edecunzo@vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org>; Cam Atzl - Snyder & Snyder, LLP (catzl@snyderlaw.net) <catzl@snyderlaw.net> 
Subject: RE: FOIL 8444 1011 Greacan Point Road Mamaroneck 

Good afternoon Matt. I just wanted to see when we may expect the response to the FOIL request. Please let me know 
if you need me to resend the Dropbox link. 

Thank you! 

{!li.('lher-t 'Ye. ff;~H.ulr'o,w­
Snyde r & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-07 43-fax 
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Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Tuesday, October 29, 2024 1:13 PM 
To: Elena Decunzo <edecunzo @vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org>; Cam Atzl - Snyder & Snyder, LLP (catzl@snyderlaw.net) <catzl@snyderlaw.net> 
Subject: RE: FOIL 8444 1011 Greacan Point Road Mamaroneck 

Hi Matt. I just wanted to see if you had digital copies of any of the documents yet. 

Thanks again! 

:J1(. /w1,t s/. 8}r~arlo,1(,. 
Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Friday, October 25, 2024 9:14 AM 
To: Elena Decunzo <edecunzo@vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org>; Cam Atzl - Snyder & Snyder, LLP (catzl @snyderlaw.net) <catzl@snyderlaw.net> 
Subject: RE: FOIL 8444 1011 Greacan Point Road Mamaroneck 

Matt: Thank you so much for your assistance yesterday. It is greatly appreciated! 

In order to make things easier, we narrowed down the documents to documents that I tagged yesterday. A digital copy 
by email is great. Cam of my office will send you a Dropbox link to make things easier. 

We only need the following large size plans and final SWPPP. 

1. Final zoning board approval plans; 
2. Final planning board approval plans; 
3. Final coastal zone management consistency approved plans; 
4. Most recent building permit construction plans; and 
5. Final SWPPP. 

We did not see any plans showing the design of the retaining wall. Please send us a copy once that plan is received by 
the Village. If we overlooked it, and the Village has received the retaining wall plan, please send us a copy at this time. 

Finally, can you please let us know if and when the Building Permit is issued? 
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Thank you once again! 

T-Jl?<1l ed '?:Z. r'Jlr~a(lr.<)M' 
Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Thursday, October 24, 2024 8:29 AM 
To: Elena Decunzo <edecunzo @vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road Mamaroneck 

Good morning Matt. We will see you at 1030 to review the file. Thanks! 

tJl? obr·1I !JJ. fp;uukr1Jo 
Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Tuesday, October 22, 2024 8:57 AM 
To: Elena Decunzo <edecunzo @vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road Mamaroneck 

Hi Matt. We are looking forward to seeing you on Thursday at 10:30 am to view the file. 

Thanks! 

:~ol@,t {!(,i_ r'-if}aultr)J(), 
Snyder & Snyder, LLP 
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94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-07 43-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Friday, October 18, 2024 3:29 PM 
To: Elena Decunzo <edecunzo @vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road Mamaroneck 

Hi Matt: yes next Thursday at 10:30 am is great for us to come in and look at the files. 

Thanks again. 

P✓l?rir:,rl q,_ ffiuu/i(!,;r1 

Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-07 43-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Friday, October 18, 2024 8:47 AM 
To: Elena Decunzo <edecunzo@vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road Mamaroneck 

Good morning. I just wanted to follow up on the below. 

Thanks! 

,)j) . ·-C/i g,_-' .·nolw,t .:.z,. c_--!Jr1{/(/rc,10-
snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
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is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Monday, October 14, 2024 9:40 AM 
To: Elena Decunzo <edecunzo@vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road Mamaroneck 

Good morning. I am not sure if you are open today but just wanted to check to see when I may come in to review the 

file. 

Thanks! 

::J/ol,,cr/ rz. /p-mt(fr;,A} 

Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Robert Gaudioso 
Sent: Thursday, October 10, 2024 5:33 PM 
To: Elena Decunzo <edecunzo@vomny.org>; Matthew Gansert <mgansert@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road 

Please let me know if the file will available for me to review at 9am next Tuesday. 

Thanks again! 

:?l?,ol,-eFl '!!/:. rfiafflr~,JO 
Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 
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-------- Original message--------
From: Elena Decunzo <edecunzo @vomny.org> 
Date: 10/10/24 9:34 AM (GMT-05:00) 
To: Matthew Gansert <mgansert@vomny.org> 
Cc: Robert Gaudioso <RGaudioso @snyderlaw.net>, FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road 

Thanks. Matthew, this is a request to view the file for 1011 Greacen. Please contact Robert when ready to 
view. 

From: Robert Gaudioso <RGaudioso @snyderlaw.net> 
Sent: Thursday, October 10, 2024 9:29 AM 
To: Elena Decunzo <edecunzo@vomny.org> 
Cc: Matthew Gansert <mgansert@vomny.org>; FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 1110 Greacan Point Road 

Actually, it appears to be 1011 Greacan Point. 

:?l?.oie/Pl ·{]). /g;~u<lor;,o, 
Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914) 333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended on ly for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by co llect-call for further 
instructions 

From: Elena Decunzo <edecunzo @vomn y.org> 
Sent: Thursday, October 10, 2024 9:22 AM 
To: Robert Gaudioso <RGaudioso @snyderlaw.net> 
Cc: Matthew Gansert <mgansert@vomny.org>; FOIL <foil@vomny.org> 
Subject: FW: FOIL 8444 1110 Greacan Point Road 

The box will have to be pulled, and Matthew would call when it's ready. Is this the correct address? It's 
not pulling up in our system. 

From: Robert Gaudioso <RGaudioso @snyderlaw.net> 
Sent: Thursday, October 10, 2024 9:11 AM 
To: Elena Decunzo <edecunzo@vomny.org> 
Cc: FOIL <foil@vomny.org> 
Subject: RE: FOIL 8444 

Good morning. Thank you. That may be best. Let me check my schedule. 
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::o . ,a- g:,· , : J/-,,0/ie1r/, 'QI'. o';J'mu!tf.!.JO-

Snyder & Snyder, LLP 
94 White Plains Road 
Tarrytown, New York 10591 
(914)333-0700-Phone 
(914) 333-0743-fax 
Confidentiality Notice: This communication contains privileged and confidential information intended only for the use of 
the addressee. If you are not the intended recipient, be advised that the unauthorized dissemination of this communication 
is strictly prohibited. If you have received this communication in error, kindly notify sender by collect-call for further 
instructions. 

From: Elena Decunzo <edecunzo@vomny.org> 
Sent: Wednesday, October 9, 2024 3:24 PM 
To: Robert Gaudioso <RGaudioso@snyderlaw.net> 
Cc: FOIL <foil@vomny.org> 
Subject: FW: FOIL 8444 

Hi, Would you like to come in to view the file? This may expedite your request. Let me know. 

From: PublicRecords@destinyhosted.com <PublicRecords@destinyhosted.com> 
Sent: Wednesday, October 2, 2024 11:38 AM 
To: Elena Decunzo <edecunzo@vomny.org> 
Subject: New Public Records Request has been submitted from the public web site 

New request submitted on 10/02/24, TRACKING NUMBER: 2025-489, FORM: 8444, From Robert Gaudioso, Company: 
Snyder & Snyder, LLP. Request: A copy of the entire property file, in whatever form held by the Village, with respect to 
1110 Greacan Point Road (SBL 9-49-12 & 9-49-230) (the "Property") including without limitation the following: 1. All 
zoning, planning, and any other Village board or committee approval resolutions for the Property as filed with the 
Village Clerk; 2. All application materials, documents, plans, and submittals of any kind filed with the Village in 
connection with application(s) for zoning, planning, and/or construction approval(s) for the Property, including building 
permit applications; 3. All Village staff, Village consultant, public, and agency written comments, including referral 
review comments from any Village board or committee, comments from any state agencies such as New York 
Department of Environmental Conservation, Westchester County Department of Planning, and comments from 
members of the public submitted in connection with zoning, planning, and/or construction application review(s) for the 
Property, including building permit applications; 4. All documents, materials, and reports in the Village's possession 
regarding application reviews, zoning decisions, and construction approvals or denials for the Property, including any 
stormwater studies or reports; and 5. All Environmental Assessment Forms, including any appended or supporting 
information, and all SEQRA documentation and materials reviewed by the Village or Village consultants and/or staff in 
preparing SEQRA determination(s) related to zoning decisions for the Property. Please note that this request shall be 
deemed an ongoing request. If your agency charges a fee for reproduction, please consider this letter acknowledgment 
that I agree to pay all reasonable reproduction costs not to exceed $500.00. If the cost of reproduction exceeds $500.00, 
please call me at the number above to discuss. has been received. Please log into Public Records Request to access. 
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