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To: Board of Trustees

From: Dennis Delborgo, Asst. Village Manager

Date: 9/8/26

Re: Contract to Re-Establish Sewer Laterals on Prospect Avenue and Colonial Court (Updated)

The Village had been notified of sanitary sewer backups on Prospect Avenue and Colonial Court
impacting private residences. The Department of Public Works investigated and determined the backups
were associated with previously installed sewer slip liners on the village sewer mains. Along sections of
village sewer pipes on Prospect Avenue and on Colonial Court the sewer liner has shifted, obstructing
building sewer service connections.

The village needs to hire a contractor to inspect and re-open these sewer laterals (the underground pipe
that connects a building’s sewer service pipe to the village sewer main). The work will be performed
using trenchless methods and will maintain sanitary sewer service while the work is performed. It is
anticipated that the work will take only a few days to complete.

The Village issued a Request for Bids on 8/25/26 with a due date of 9/8/26 and received 1 bid in response.
This bid was reviewed by the Village Manager’s Office in cooperation with the village consultant, H2M
Architects and Engineers. The consensus is that National Water Main Cleaning Company is the lowest
responsible bidder.

The cost of this project presumes all 7 laterals require work over 3 days. The cost is proposed to be
$7,850 per day or not to exceed $23,550 in total.

This project will be funded by the Sewer Fund.

This work is being undertaken on an expedited basis due to the documented sewer backups, to restore
full service to the effected properties as soon as possible, and prevent additional sewer backups.
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